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Purpose of Event 

Judges evaluate a student’s ability to: 

• Clearly present ideas and respond appropriately to questions. 
• Listen carefully and expand on answers with relevant details. 
• Build rapport through voice, body language, and attitude. 
• Use appropriate vocabulary and conversational language. 

Judge Responsibilities 

• Stay on schedule. 
• Conduct objective and consistent interviews. 
• Ask pre-selected questions; follow-ups allowed for clarification. 
• Create a positive, relaxed environment. 
• Be attentive and respectful; do not interrupt or argue. 
• Do not ask about school, race, religion, nationality, or political beliefs. 
• Allow students to finish responses before moving on. 
• Score each student using the online evaluation form. 

Before Interviews Begin 

• Ensure desks are arranged appropriately. 
• Assign roles – greeter, timer, and determine questions asked as well as order. 

Time Outline 

1. Preparation (1 minute) 
• Greeter welcomes the student and introduces judges, indicating timer. 
• Explanation of interview process, including 7-minute limit with a 30-second warning before 

the end. 
• Judges quickly review the résumé. 

2. Conduct the Interview (7 minutes) 
• Timer begins when the first question is asked. 
• First question should relate to the résumé – goals, activities, or work experience. 
• Judges then take turns asking pre-selected questions. 
• At 7 minutes, allow the student to finish their final thought, thank them, and dismiss them. 

3. Evaluation (2 minutes) 
• Judges do not discuss scores. 
• Complete the online evaluation form. 

 Begin with a score of 6 (good) in each category and adjust up/down based on each 
student’s performance. 
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