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Overview & General Guidelines 

• Each student delivers one Prepared Speech and one Impromptu Speech to a panel of 2-3 judges. 
• A timer manages speech and preparation times. 
• Total time per student = 10 minutes, including scoring. Stay on schedule! 
• Use the same procedures for every competitor. 
• Score fairly, consistently, and based on the rubric…not other students. 
• Do not “save” high scores. 
• Evaluate actual performance, not effort, or potential. 
• Create a positive, welcoming environment and watch students while they speak. 
• Do not give feedback or comment on the speech. Judges must also score independently. 

Judge #1 Responsibilities 

• Make sure the room is prepared before competitors arrive – desks organized, impromptus and writing 
materials present. 

• Verify each student’s name and ID number during welcome 
• Explain procedures and begin on time. 
• Distribute and collect impromptu topics and note cards. 
• Ensure judges complete scoring after each student. 
• Return all materials to the Speech Chair at the end of the event. 
• Keep impromptu topics secure. 

Prepared Speech (between 3:30–4:00) 

• Topic chosen by student and approved by coach. 
• Must be: original work; not reused from previous years; delivered standing, without a lectern. 
• Note cards allowed but speech may not be read. 
• No props or costumes. 

Impromptu Speech (between 1:30–2:00) 

• 1 minute to prepare after receiving topics. 
• Delivered standing, without a lectern. 
• Must use writing materials provided. 
• All notes are collected before the student leaves. 

Time Outline 
• 30 sec - Welcome and introductions 
• 4 min - Prepared Speech 
• 30 sec - Transition to Impromptu 
• 1 min - Preparation 
• 2 min - Impromptu Speech 
• 2 min - Judges complete scoring after student is dismissed 
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