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Prepared: 

 Excellent (10-9) Very Good (8-7) Good (6-5) Fair (4-3) Poor (2-0) 
Speech 

Development 
Clear, engaging 
introduction; well-organized 
progression to a strong 
conclusion. Uses effective 
examples and evidence 
smoothly integrated. 

Clear introduction and 
logical progression to a 
good conclusion. Uses 
relevant examples and 
evidence with minor lapses. 

Adequate structure with an 
introduction and 
conclusion. Uses some 
relevant examples and 
evidence. 

Limited organization; ideas 
may be unclear. Examples 
may be weak or poorly 
connected. Some reading 
from notes. 

Little or no organization. 
Few or no relevant 
examples. Heavy reliance 
on notes. 

Effectiveness Purpose is clear and 
sustained. All elements 
support the purpose. Holds 
audience attention 
throughout. 

Purpose is clear. Most 
elements support it. 
Maintains audience 
attention. 

Purpose is present but not 
fully developed. Holds 
attention most of the time. 

Purpose is unclear or 
inconsistent. Limited 
audience engagement. 

No clear purpose. Ideas are 
unfocused. Audience not 
engaged. 

Correctness Precise word choice; strong 
grammar and pronunciation 
throughout. 

Effective language with 
minor errors in grammar or 
pronunciation. 

Generally correct language 
with noticeable but limited 
errors. 

Frequent errors in word 
choice, grammar, or 
pronunciation. 

Persistent errors that 
distract from meaning. 

Appropriateness Topic, language, and style 
are well suited to audience 
and occasion. 

Topic and style are 
appropriate with minor 
lapses. 

Generally appropriate, 
though some content may 
not fit. 

Topic or style is occasionally 
inappropriate or violates a 
rule. 

Topic or style is 
inappropriate or offensive; 
USAD rules violated. 

Speech Value Original, meaningful ideas 
that strongly engage 
audience thinking. 

Clear, logical ideas that 
contribute to audience 
understanding. 

Some original ideas with 
moderate audience impact. 

Limited originality; ideas 
contribute minimally. 

Ideas lack meaning or 
logical contribution. 

Voice Clear, expressive voice with 
effective variation and 
emphasis. 

Clear voice with good 
variation. 

Generally clear with some 
variation. 

Limited variation; volume or 
clarity inconsistent. 

Monotone or unclear; 
difficult to hear or 
understand. 

Non-Verbal Appearance and body 
language strongly reinforce 
the message. 

Appearance and movement 
support the message. 

Some effective body 
language. 

Limited or occasionally 
distracting non-verbal cues. 

Non-verbal behavior 
distracts or detracts from 
the speech. 

 

Impromptu: 

 Excellent (10-9) Very Good (8-7) Good (6-5) Fair (4-3) Poor (2-0) 
Content Creative, insightful ideas 

with clear structure and 
strong examples. 

Clear ideas with solid 
structure and relevant 
examples. 

Organized ideas with some 
effective examples. 

Limited structure; ideas 
may repeat or lack clarity. 

Disorganized with few ideas 
or examples; heavy reliance 
on notes. 

Delivery Confident, engaging 
delivery with strong voice 
and body language. 

Confident delivery with 
effective voice and gestures. 

Generally confident; 
delivery supports some 
points. 

Limited confidence; delivery 
is inconsistent or 
distracting. 

Lacks confidence; delivery 
detracts from content. 

Overall 
Effectiveness 

Clear purpose, strong 
engagement, effective 
language and delivery. 

Clear purpose with 
consistent engagement. 

Purpose is evident; 
engagement is uneven. 

Purpose is unclear; limited 
engagement. 

No clear purpose; 
ineffective communication. 

 


