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Before You Begin 

• Introduce yourself to the judges. 
• Sit behind the judges with a clear view of the speaker. 
• Stack timing cards face down: 

o Bottom: “0” 
o Middle: “30 sec.” 
o Top: “1 min.” 

• Restack immediately after each speech. 

Prepared Speech (between 3:30–4:00) 

• Read the following script when asked by the head judge: 

A prepared speech is “in time” if you speak between 3 ½ and 4 minutes. After three minutes, I will hold up the 
1-minute card, meaning you have 1-minute left to speak. Then I will hold up the 30-second card, meaning you 
have talked for 3 ½ minutes and still have 30 seconds left if you need them. At 4 minutes, I will hold up the “0” 
card, meaning time is up. I will not say stop, but you have no “grace period” and will be penalized if you 
continue. 

Impromptu Speech (between 1:30–2:00) 

• Read the following script when asked by the head judge: 

An impromptu speech is “in time” if you speak between 1 ½ and 2 minutes. After one minute, I will hold up 
the 1-minute card, meaning you have 1-minute left to speak. Then I will hold up the 30-second card, meaning 
you have talked for 1 ½ minutes and still have 30 seconds left if you need them. At 2 minutes, I will hold up the 
“0” card, meaning time is up. I will not say stop, but you have no “grace period” and will be penalized if you 
continue. 

During the Speech 

• Make sure the decathlete can see your cards. 
• Do NOT say “stop”, but if they continue after “0,” note it. 
• If they pause, do not stop the clock. 
• If you make a timing mistake, do not penalize the student. 
• Do NOT tell students their time. 

After the Speech 

Once the student leaves, tell the judges: 

• No Penalty 
• Penalty on Prepared 
• Penalty on Impromptu 
• Penalty on Both 

All judges need to select the same option. 
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Timer Setup – Countdown Timer Recommended 

Prepared Speech 

1. Set timer to 4:00. 

2. Start when student begins. 

3. Show cards at 1:00 and 0:30 remaining. 

4. At 0:00, stop alarm and show “0.” 

5. Record the exact time. 

Prepared speeches must be between 3:30 - 4:00 minutes. 

Impromptu Speech 

1. Give 1:00 prep time. 

2. Reset timer to 2:00. 

3. Follow same card procedure. 

4. Record exact time. 

Impromptu speeches must be between 1:30 - 2:00 minutes. 

Important 

• Record exact times on the log provided, giving any additional notes needed. 

• You are the final authority on timing. 

• After the competition, return timer, cards, and log to the Speech Chair. 

• Do not leave until released. 
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